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Thank you for agreeing to conduct a session for the Center for Teaching and Learning. By helping faculty members increase their power to facilitate student learning and growth you will be doing something very important: you will be “adding value” to the enormous expertise faculty members bring to the university. Sometimes all we need in order to reach a higher level of teaching effectiveness is one new idea: an instructional strategy, a new way of thinking about teaching, a new way of thinking about how students learn, and so on. If you can help participants leave with one idea that strengthens their teaching you will have accomplished something significant! Here are some suggestions for planning a session that achieves this goal.

1. Begin with the end in mind: what will your learning goals be?
· It is particularly important in a short session to have one or two well-defined, limited learning goals. Resist the temptation to present a comprehensive overview of your topic. Since the Center’s highest priority is to help participants learn something they will use, it is generally better to explore a narrow topic in some depth rather than a broad area superficially.

2. Think about instructional strategies: how can you best use your instructional time to achieve your desired outcome(s)? 
· Find ways to draw your participants into learning. For instance, you might show a short video clip or conduct a brief activity to serve as a concrete focus for learning. 
· Create opportunities for participants to interact with one another. 
· Encourage discussion within the entire group. Plan questions that invite participants to think, draw on their experience, and make meaningful comments. 
· Use a mix of strategies to engage participants in learning. For example, in a one-hour session you might guide the group through a 15-minute stimulating activity, present a mini-talk, involve participants in some discussion in pairs, and plan for 15 minutes of discussion within the entire group. When a strategy is working particularly well, linger on it for a while.
· Spend some of the group’s time on practical application of concepts. If participants leave the session with one idea they know how to use and will actually use, you will have accomplished something significant. Participants who leave with just an overview of the topic, no matter how well done, will not be ready to do much as a result of attending the session. 
3. Prepare a few well-chosen visuals or handouts. Here are a few thoughts about creating and using slides:

· Outline your message first, and then decide which slides, if any, will help you communicate effectively.
· Less is more. A few well-chosen slides can work better than a long slide show which dominates the session. (Think of the presentations you’ve attended which consisted of someone stating and restating what was written on dozens of slides.)
· Powerful slides use words economically and present meaningful images.

4. Communicate well. 

· Arrange the furniture to facilitate interaction among participants.

· If participants don’t know each other, invite brief self introductions.

· Ask participants questions to involve them in discussion.

· Listen to participants and affirm the value of their participation.

· Guide participants toward responding to one another.

· Use words that are direct and to the point. 
· Avoid speaking in lecture mode where everything is said two or three times or in a “written” style.
· Smile and be enthusiastic. 
· Help participants enjoy the session.

In summary, here are a few principles to keep in mind:

· You can prepare people for learning by creating a comfortable physical and social learning environment and tapping into their prior knowledge.

· Many people learn better in a social context where they can talk through the material with others with whom they are comfortable.
· Many people learn better when they are engaged in activities that require them to experience and apply the material. 
· “Less is more” applies to both learning goals and powerpoint slides.

· Some of the most significant learning occurs when the presenter takes advantage of “teachable moments” and insightful comments that emerge through interaction.

· Listening and helping participants respond to one another are as important as the presenter talking.
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