	FGEAC Redesigning General Education Proposed Revised Timeline

        COMPLETED

          TARGETED

          COMPLETION

Meeting between Provost, GESC and FGEAC to discuss revised process for Redesigning General Education Timeline

Completed

March 12, 2008

FGEAC meets to form subcommittees and assign tasks for assessment of current Gen Ed program

Completed

March 26, 2008

FGEAC meets to discuss results from each Gen Ed assessment subcommittee

Completed

April 7, 2008

FGEAC meets to review draft of report on the current gen ed program

Completed

April 23, 2008

FGEAC submits report on the state of current gen ed program to Provost

Completed

May 7, 2008

FGEAC organizes documents/activities to be used in department workshops for Fall 08 (including gen ed report  and models of learner outcomes and assessment  practices)

Completed

August 20, 2008
FGEAC conducts  workshops for departments explaining the strengths/weaknesses of current gen ed program and solicits ideas for improving general education

Completed

September 1-30, 2008

FGEAC conducts  workshops on “best practices” of gen ed programs and solicits ideas for improving gen ed

Completed

October  1-30, 2008

FGEAC develops Gen Ed Framework (including learner outcomes, assessment strategies, and other best practices)

Completed
November 1-December 15, 2008

FGEAC submits Gen Ed Framework to Provost

Completed
January 7, 2009

FGEAC solicits campus feedback on new Gen Ed Framework

Completed

January 14 – February 16, 2009

FGEAC submits revised Gen Ed Framework to Provost

Completed

March 2, 2009

Faculty endorse new gen ed program [For explanation of endorsement see Provost’s May 7th Statement] 
Faculty Senate Approval:

· Student Learner Outcomes

· Gen Ed Courses Distribution

· Gen Ed Assessment Plan
Completed Spring 2009

By March 23, 2009

President’s Cabinet votes to approve new gen ed program

April 2009

FGEAC develops guidelines for new gen ed courses, assessment, and  new general education committee structure for reviewing and approving courses

May 2009 – September 2009

FGEAC submits proposed guidelines for new gen ed courses, assessment and new gen ed committee structure for reviewing and approving courses to Provost

October 1, 2009

Faculty Senate votes to establish Gen Ed Committee to review and approve new Gen Ed courses, with a priority on “core” courses.

Completed
1 November 2009

Professional Development opportunities for faculty to develop and teach gen ed courses become available. (Sponsored by the Center for Teaching & Learning.)

November 2009

Deadline for submission of General Education “core” courses.

15 February 2010

Approval of General Education “core” courses.

15 May 2010

Trial offering of new General Education “core” courses

Fall 2010

Evaluation of Fall 2010 new Gen Ed courses

Report by 1 March 2011

Trial offering of new General Education “core” courses continues

Spring 2011

Evaluation of Spring 2011 new Gen Ed courses

Report by 30 June 2011

Workshop for Gen Ed faculty to share AY 2010-2011 gen ed course trial results

Early August 2011

Development, submission, review, and approval of new General Education “theme” courses.

Fall 2009 – Spring 2011

Registrar begins building new Gen Ed courses into the AY 2011/2012 class schedules.

Fall 2010

Full Implementation of re-designed General Education Program.

Fall 2011




