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About the East Kentucky SBDC

The East Kentucky region. Regional network, clients

Small Business Service Centers are obtain valuable
Development Center located in Ashland, information and
(EKSBDC) is part of a Morehead and guidance that
nationwide network Pikeville and three supports the

that includes 17 satellite centers are in successful operation of
centers across the Maysville, Paintsville their businesses.

state. Hosted by and West Liberty. Several business
Morehead State These centers serve success stories appear
University the hundreds of potential throughout this report.
EKSBDC operates six and existing small

centers within the business owners.

25-county service Through this service

Making an Impact

36 New
Businesses

90 Ne

302 Clients - | Jobs;
Served 32 JObS

through ’ F‘W :
Sept 30, 2008

$2,776,340 in

loans secured

through SBDC
efforts

48 Training
Events;
611 Participants




Whitley Training & Consulting

Angie Whitley, a licensed
social worker from Rush,
Kentucky, contacted the
Ashland SBDC in January
2008 in hopes of starting a
training and consulting
company. Having an
extensive background in
social service programs,
she wanted to offer her
experience and education
to those seeking a skilled
consultant and trainer.

Whitley worked closely
with Kim Jenkins, Ashland
SBDC management
consultant, in drafting a
business plan. Jenkins

discussed basic business
start-up issues with
Whitley and helped with
market research and
development of the plan.

With Ashland SBDC
assistance and through
Whitley’s hard work, she
officially started her
business, Whitley Training
and Consulting, in
February 2008. Her
clients include companies
and organizations needing
cost-effective consulting
services.

Whitley Training and
Consulting also offers a
wide variety of
personalized trainings
that inform, energize and
empower companies and
organizations including
family and children’s
services, child abuse and
neglect, child
development, parenting
strategies, diversity and
cultural differences,
human resources
management, and more.

For more information on
these services, you may
call 606.928.3022.
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Big Sandy Women’s
Business Symposium

\

&% Dr. Baretta Casey and

The East Kentucky SBDC
presents the Big Sandy
Women’s Symposium
each year. This event
prepares women business
owners with the tools to
succeed in starting,
maintaining and expand-
ing their businesses. This
year’s event, the 9th
annual, brought together
more than 150 participants
at Jenny Wiley State Park
in Prestonsburg.

Jackee Schwartz were the
two featured keynote
speakers and both
brought unique and
exciting perspectives to
the business world.

During lunch, everyone
enjoyed a performance
from Haley Bowling, a
speaker from the
Kentucky Humanities
Council. She portrayed
Anna Mac Clarke, a
Lawrenceburg native, who
left Kentucky to work at a
Girl Scout Camp in New

York before volunteering
for the Women'’s Auxiliary
Corps in 1943.

Throughout the day,
participants attended
classes on identity theft
and acupressure for
health, wellness, and self-
protection. Other
highlights included
exhibitor displays,
networking breaks and
door prizes.

All in all, the 9th Annual
Big Sandy Women'’s
Business Symposium was
a great success!
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...onJune 1,
2008,
they assumed

ownership of

the business.

Mouthcard Supermarket

Carolyn and Steve
Cantrell have made the
community market in
Mouthcard their life for
the past several years.
Carolyn has been the
store manager and
Steven has served as
the manager of the
meat department.

Even when the busi-
ness changed hands in
2004, they stayed. To
their surprise in 2008,
the store was closed
because of over
expansion by the new
owner. Not wanting to
seek other

NE Kentucky Small Business Awards

The 11th Annual
Northeast KY Small
Business Awards were
presented during a
breakfast ceremony on
May 22 at Advance
Memorial United
Methodist Church in
Flatwoods. This event
is coordinated by the
Ashland SBDC and 19
of the area’s leaders in
banking, economic
development, business
and industry, and
education.

The 2008 winners are:

New & Emerging
Business: Shaine

employment and
recognizing a need for
a community grocery
store that would
provide a full line of
canned goods, bakery
and meat products, the
Cantrells decided to
make an effort to
assume ownership of
the store. They
contacted the business
owner and began the
takeover process.

The Cantrells
approached a local
bank which referred
them to the Pikeville
SBDC. The SBDC

Miles, Chick-Fil-A at
Riverhill, Boyd Co.;

Retail/Wholesale:
Lynn Rice, Super Quik,
Greenup Co.;

Service Business:
Kennia Litteral,
Morning Pointe Ridge
Retirement Living,
Greenup Co,;

Main Street

Business:

Willie & Kim Patton,
Horton Bros. & Brown
Pharmacy, Carter Co.;

Construction/
Contracting: Mike
Light, Light's
Enterprises, Boyd Co.;

advised them of the
information needed for
a loan proposal and
they began working on
putting it all together.
The SBDC also
advised them of
financing options. The
Cantrells followed the
direction of the
Pikeville SBDC and on
June 1, they assumed
ownership of the
business. The
community now has a
full-line grocery store
that employs four
full-time and seven
part-time employees.

Family-owned
Business: John and
Stephanie Gallaher,
The Gallaher Group,
Boyd Co.;

Non Profit/
Governmental
Agency: Dorothy
Griffith, Greenup
County Public Library;

Women/Minority
Advocate of the Year:
Kim Whitley Evans,
CPA, Carter Co.

The overall 2008
Business of the Year
was awarded to Light's
Enterprises.
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Over 500 students from
six local schools gathered
on Sept 11 at Maysville
Community and Technical
College as part of the
“Extreme Entrepreneur-
ship Tour.” This tour is
designed to inform,
support and inspire young
people to seek
opportunities through
entrepreneurial ventures.
Students participated in
workshops, listened to
keynote speakers and
learned ways about
starting a business.

The day included three

keynote speakers and four
entrepreneurs. According
to members of the Tour,
this was the largest group
with which they have had
the opportunity to speak.

Mike Jackson,
management consultant
with the Maysville SBDC,
was instrumental in
bringing the tour to
Maysville. Jackson said,
after reading speaker and
Tour co-founder Michael
Simmons’ book, he was
very impressed and
inspired. Jackson had an
opportunity to meet
Simmons at a
conference and
began to develop a
plan for the tour to
come to Maysville.

All of the speakers in
the event are young

and quite successful.
Many had made mil-

‘Extreme Entrepreneurship Tour

lions in their early 20s. As
an example, speaker
Arel Moodie started an
Internet company called
placefinder.com . He has
been featured on several
television shows and
newspapers.

The program was well-
received by all who were
involved. A Mason
County High School senior
stated, “The speakers are
very motivated. It made
me think more about a
career as an entrepreneur.
It was very inspirational.”

Plans are for the Extreme
Entrepreneurship Tour to
come to Morehead in
Spring 2009.

Started in 2006, the tour
has visited more than 50
schools

nationwide

and has

received the

Innovation

Award from

the National

Association of
Development
Organizations. More
information about the
Extreme Entrepreneurship
Tour is available at
www.extremetour.org
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It made me
think more
about a career
as an

entrepreneur
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Kim Young initially
contacted the Ashland
SBDC in August 2007
when she was
planning to purchase
the assets of Jan’s
Unique Creations in
Flatwoods. Jan’s
specialized in tuxedo,
wedding and party
rentals as well as cake
and candy decorating
supplies. Young had
always dreamed of
opening her own
business, and this
business was exactly
what she wanted to do.

Her store is a
one-stop
event
planning

business.

Young sought advice
and guidance from Kim
Jenkins, management
consultant, on drafting

The Seventh Annual
Regional Entrepreneur
Conference was
hosted by the West
Liberty SBDC on

Aug 19. This year’s
keynote speaker was
Bob Ash, a nationally
renowned presenter,
who addressed the
audience with his
inspiring “Creating and
Maintaining a Dynamic
Workplace.”

a business plan and
preparing necessary
financial paperwork.
Through this process,
they determined her
total project costs and
finalized her loan
proposal.

Within a few weeks,
Young was ready to
submit her loan
application, business
plan and financial
projections for loan
consideration. With
Ashland SBDC
assistance and
Young's hard work,
she was approved for
a business loan in
November 2007.

In addition, there were
workshops on small
business development
and ownership. Topics
included diversity,
financing options and a
small business owners
roundtable discussion.

Dr. Edward Smith,
associate professor of
theatre & performance
studies at Georgetown
College, provided an
informative portrayal of

Event Essentials

Young purchased
Jan’s Unique Creations
and changed the name
to Event Essentials.
Her store is a one-stop
event planning
business located in
downtown Ashland.
She specializes in
wedding accessories,
keepsakes, cake
decorating and candy
making supplies.

For more information
on Event Essentials,
you may call
606.327.8866.

Regional Entrepreneur Conference

Adolph Rupp. Smith is
a presenter with the
Kentucky Chautauqua
program.

Numerous financial,
civic and small
business organizations
were present in which
to engage in
networking
opportunities.
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The Plaid Rabbit

Roberta Gilbert, owner of
The Plaid Rabbit in Mount
Sterling, contacted David
Barber, Morehead SBDC
management consultant,
to discuss plans to secure
a small business loan.
Gilbert had already been
talking to Traditional Bank
of Mount Sterling about
consolidating existing
debts and purchasing new
inventory for her gift shop.
The bank suggested the
SBA Community Express
Loan Program.

At this point, the client and
SBDC consultant began
working on her action
plan. Gilbert was required
to develop a new business
plan and to create a more
accurate cash flow system
to track her income and
expenses. After working
with the SBDC for a few
weeks, Roberta was
approved for a Community
Express Loan. She
commends the Morehead
SBDC with assisting in her
success.

El Ponchos, LLC

\

For many years, Mary
Lozier worked in the food
industry as a server and in
the kitchen. She was
regarded as one of the
best servers at a local
family restaurant.
Although she was really
successful working for her
employer, she always had
visions of owning her own
restaurant. She worked
hard and long hours every
day but paid attention to
how the operation made
money and studied what
mistakes to avoid.

A few months ago, Loz-
ier's employer gave her

the opportunity to take
over the Mexican
restaurant that he owned.
The restaurant had a good
following but trying to find
and keep good staff and
management had always
been a problem. Thus, he
made her an offer.

She discussed this
opportunity with her
husband, Troy, and they
decided to make this the
answer to her lifelong
dream. They approached
a local bank who, in turn,
referred them to the
Pikeville SBDC. They
gathered information and

worked hard with the
SBDC consultant to get
documents together that
would encourage the bank
to make a loan. The bank
approved the loan and in
October 2007, the Loziers
took ownership of the
business.

They have now operated
El Ponchos, LLC for a
year and have begun
making a profit. She
continues to stay in
contact with the SBDC
and provides financial
updates to the office.
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She always
had visions
of owning
her own

restaurant.
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East Kentucky
Small Business Development Cente
Locations

Ashland SBDC Maysville SBDC Morehead SBDC
Kim Jenkins, Management Consultant Mike Jackson, Management Consultant David Barber, Management Consultant
Peggie Ervin, Data Entry Specialist 201 East Third Street 150 East First Street
1645 Winchester Avenue, 2nd Floor Maysville, KY 41056 Morehead, KY 40351
Ashland, KY 41101 Phone: 606.564.2707 Phone: 606.783.2895
Phone: 606.329.8011 Fax: 606.564.5535 Fax: 606.783.5020
Fax: 606.324.4570

Paintsville SBDC Pikeville SBDC West Liberty SBDC

Kentucky Highlands Entrepreneur Center  Mike Morley, Regional Director Michael Rodriguez, Management Consultant
120 Scott Perry Drive Linda Casebolt, Secretary Specialist Regional Enterprise Center
Paintsville, KY 41240 3455 North Mayo Trail, #4 151 University Drive
Phone: 606.788.6008 Pikeville, KY 41501 West Liberty, KY 41472
Fax: 606.788.6024 Phone: 606.432.5848 Phone: 606.743.4005 ext.215
Fax: 606.432.8924 Fax: 606.743.4002

- o o o o o e e e e e o e e e e e e e e e e s =

. W W

Funded in part through a cooperative agreement wiita U.S. Small Business Administration.
opinions, conclusions or recommendations expressedhose of the author(s) and do not necesse
reflect the views of the SBA. Reasonable accomimodafor persons with disabilities will be made
requested at least two weeks in advance. ContacEast Kentucky Small Business Development Ce
at 606.432.5848.



